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This study aims to analyze the conditions for privatizing professional football clubs in Iran through the capital market and to assess its
feasibility based on economic, legal, financial, political, legal, technological, environmental, managerial, cultural, and social requirements.
This applied research employed a descriptive-survey approach. The statistical population included stakeholders of Iran's Premier League
football clubs. A purposive non-probability sampling method was used to select 384 participants comprising club managers, coaches,
players, sports experts, university professors, journalists, and capital market specialists. Data collection was conducted using a researcher-
made Likert-scale questionnaire, whose validity was confirmed through expert review and confirmatory factor analysis. Data analysis
involved descriptive statistics, Kolmogorov-Smirnov test, and structural equation modeling (SEM) using SmartPLS 3. SEM results indicated
that all examined factors significantly influence the feasibility of privatizing professional football clubs through the capital market. The path
coefficient between privatization conditions and capital market integration was 0.630 with a t-statistic of 8.199, denoting a strong and
significant effect. Among the dimensions, economic (f=0.980, t=4.772) and social (B=0.785, t=6.208) requirements had the strongest
impact. The overall model fit was strong (GOF=0.57), supporting the robustness of the proposed framework. The findings confirm that
under the fulfillment of multidimensional prerequisites, privatization of professional football clubs in Iran via the capital market is
achievable. This can lead to improved management systems, enhanced financial efficiency, increased investor engagement, reduced state
dependency, and support the broader economic development of the sports sector.
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Extended Abstract

Introduction

Privatization of professional football clubs has become a globally accepted strategy for improving financial performance,
governance, and competitiveness within the sports industry. In many countries, football has transitioned from a government-
sponsored public utility into a dynamic and profit-driven economic enterprise (Batmunkh, 2021). This shift has led to the
integration of sports institutions into capital markets as a means of attracting investment, improving transparency, and
enhancing sustainability. Iran’s professional football sector, however, remains largely dominated by the state, with over 90%
of clubs being government-owned or affiliated (Bakhshi-Kashtali & Abbasi, 2022). This state-dependent structure has limited
clubs’ ability to generate sustainable income, innovate, and compete globally. Consequently, the potential for privatization
through capital market mechanisms has gained significant scholarly and policy attention in recent years.

The rationale for pursuing privatization through the capital market is multifaceted. From an economic standpoint, capital
markets provide a structured and regulated mechanism for mobilizing funds, ensuring transparency, and distributing
ownership among a broader set of stakeholders, including fans and private investors (Babayi & Soheili, 2023). In international
contexts, privatized clubs have successfully leveraged market tools such as stock issuance, bonds, and commercial
partnerships to fund infrastructure projects, player acquisitions, and youth development programs (Ganj-Khanlou et al,,
2022). Moreover, digital transformation has reshaped the business models of sports organizations, making it imperative for
clubs to adopt data-driven strategies and embrace technological innovations such as Al, 10T, and intelligent ticketing systems
to remain competitive (Glebova & et al., 2024; Volskyi, 2025; Wu, 2024).

Several studies have shown that successful privatization hinges not only on economic reforms but also on the readiness
of the legal, political, technological, managerial, and socio-cultural environments (Farahani et al., 2023; Sohrabi et al., 2023).
In the Iranian context, privatization has often stumbled due to fragmented policy implementation, lack of investor confidence,
inadequate financial reporting standards, and resistance from entrenched bureaucratic interests (Rajabi & Farahani, 2023).
Moreover, the cultural perception of football as a public good rather than a commercial asset has made stakeholders wary
of market-based reforms. Research underscores that without a strategic, multi-dimensional framework, any move toward
privatization may exacerbate financial instability or lead to partial and ineffective transitions (Heydar et al., 2022; Karimi et
al., 2023).

International case studies also provide useful comparisons. For instance, China’s sports industry has demonstrated how
integration of sports with tourism, health, and technology sectors can drive national economic objectives (Hu, 2024; Liu,
2024). Similarly, in Eastern Europe, Ukraine has experimented with artificial intelligence systems to optimize talent
development and enhance strategic planning in sports management (Volskyi, 2025). In both cases, privatization was not
merely an economic reform but a component of broader institutional innovation and strategic development. Therefore,
analyzing Iran’s readiness for privatization of its professional football clubs through the lens of capital market prerequisites
offers valuable insights into feasible reforms, potential bottlenecks, and policy implications.

Methods and Materials

This study utilized a quantitative research design with an applied purpose and a descriptive-survey methodology. The
statistical population consisted of all stakeholders involved in Iran’s Premier Football League, including club managers,

coaches, players, sports faculty members, Ph.D. candidates in physical education, sports journalists, and capital market
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analysts. A total of 384 individuals were selected through purposive non-probability sampling, determined based on
Cochran’s formula for infinite populations.

Data were collected using a researcher-made questionnaire developed on a five-point Likert scale. The questionnaire's
face and content validity were confirmed by four domain experts. Reliability was verified through Cronbach’s alpha and
Composite Reliability (CR), all exceeding the 0.7 threshold. The data were analyzed using both descriptive and inferential
statistics. Skewness and kurtosis were used to test normality, and due to non-normal distributions, Structural Equation
Modeling (SEM) using SmartPLS 3 was applied. Confirmatory Factor Analysis (CFA), t-values, and path coefficients were
employed to test hypotheses.

Findings

Descriptive statistics revealed that the mean scores for all examined dimensions (economic, legal, financial, political,
technological, managerial, environmental, cultural, and social) were above 4 on a 5-point scale, indicating high agreement
among respondents about their importance. Kolmogorov-Smirnov tests confirmed that data for all variables were non-
normally distributed.

The SEM analysis yielded a path coefficient of 0.630 between the general privatization conditions and capital market
readiness, with a t-value of 8.199, indicating a significant relationship. Among the specific dimensions:

e The economic requirement had the strongest influence (B = 0.980; t = 4.772), highlighting its foundational role in
enabling privatization.

e Social requirements followed (B = 0.785; t = 6.208), reflecting the importance of public perception and stakeholder
support.

e Legal, financial, and political factors also showed significant positive impacts (with B values ranging from 0.641 to
0.679 and t-values above 3.3).

e Technological, managerial, environmental, and cultural factors also demonstrated statistically significant effects,
albeit with lower path coefficients.

Model fit indicators confirmed a strong model: R? = 0.862, Q2 = 0.388, and GOF = 0.57, indicating high predictive power
and robustness.

Discussion and Conclusion

The findings of this study confirm that the privatization of Iran’s professional football clubs via capital markets is feasible
under a constellation of well-defined economic, legal, and organizational conditions. The dominant influence of economic
requirements suggests that financial readiness, transparency, and sustainable revenue streams are the primary levers for
enabling privatization. This aligns with global best practices where capital mobilization and financial innovation serve as
cornerstones for sports governance reform.

Moreover, the pronounced role of social prerequisites reflects the necessity of securing public trust, managing cultural
resistance, and promoting inclusive stakeholder participation. In contexts like Iran, where football carries strong emotional
and nationalistic significance, strategic communication and fan engagement are essential to mitigate fears and foster
acceptance.

Legal and political factors underscore the importance of regulatory stability and institutional backing. Without supportive

legislation and coordinated government action, privatization efforts risk being derailed by bureaucratic inertia or
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politicization. Managerial and technological dimensions, while less dominant, represent the infrastructure upon which
sustainable governance must be built. Investment in digital systems, intelligent analytics, and corporate accountability
mechanisms will be vital to ensure transparency and performance.

The study also reinforces the idea that privatization is not a standalone process but part of a broader strategy to modernize
sports governance and align with global economic trends. Learning from countries that have successfully synchronized
privatization with digital innovation and sectoral integration—such as China and Ukraine—provides a valuable roadmap for
Iranian policymakers.

Ultimately, the research offers a practical and evidence-based framework for initiating the privatization of Iranian football
clubs. By systematically addressing the key prerequisites identified —economic viability, social readiness, legal frameworks,
and technological support—stakeholders can design a phased, adaptive, and inclusive privatization model. This not only has
the potential to revitalize the football sector but also to reposition Iran’s sports industry as a modern, efficient, and globally

integrated domain within the national economy.
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