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Abstract:

This study aims to systematically identify and conceptualize the dimensions, components, and core categories of accountants’
extra-role behaviors and to develop a grounded theoretical model within the contemporary accounting profession. This
research is developmental in purpose and exploratory-qualitative in nature, employing the Glaserian grounded theory
approach. Data were collected through in-depth semi-structured interviews with 14 academic and professional experts in
accounting, financial reporting, standard-setting, and corporate governance. Participants were selected using purposive and
snowball sampling techniques until theoretical saturation was achieved. Data analysis was conducted through open, axial,
and selective coding. To assess the reliability and stability of the extracted dimensions, a two-round Delphi analysis was
applied using mean scores and agreement coefficients. The findings resulted in the identification of four core categories:
advanced financial governance, professional role transformation, transprofessional competencies, and transprofessional
accountability. These categories encompass eight main components, including integrated reporting, intelligent monitoring,
strategic consulting, advanced analysis, professional communication, organizational learning, multidimensional
accountability, and financial ethics, which together comprise 56 conceptual themes. Delphi results confirmed acceptable
levels of consensus and reliability for all identified components. The proposed model offers a comprehensive and integrative
framework for understanding accountants’ extra-role behaviors, highlighting that effective professional performance in
today’s complex and digitalized financial environments requires moving beyond formal job descriptions toward strategic,
analytical, and ethics-driven roles. This framework provides a valuable foundation for revising professional competency
standards, enhancing accounting education curricula, and designing more comprehensive performance evaluation systems
within the accounting profession.
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Extended Abstract

Introduction

In recent decades, the accounting profession has undergone profound transformations driven by digitalization, increasing
regulatory complexity, heightened stakeholder expectations, and growing emphasis on sustainability and accountability.
These changes have fundamentally reshaped the role of accountants, moving it beyond traditional technical functions toward
more strategic, analytical, and socially responsible roles. In this evolving context, scholars have increasingly emphasized the
importance of extra-role behaviors—voluntary, discretionary actions that go beyond formal job requirements yet significantly
contribute to organizational effectiveness and professional excellence (Ghani et al., 2024; Yasini et al., 2025). Extra-role
behaviors have been widely associated with improved cooperation, organizational commitment, and adaptive capacity,
particularly in knowledge-intensive professions such as accounting (Akbari et al., 2020; Pour et al., 2016).

Within the accounting literature, prior studies have largely focused on job performance, professional competence,
compliance with standards, and ethical adherence. However, these approaches often overlook the informal, voluntary, and
value-driven behaviors through which accountants actively shape governance quality, transparency, and strategic decision-
making. Recent evidence suggests that accountants increasingly act as strategic advisors, sustainability agents, and guardians
of financial integrity, roles that cannot be fully explained by formal job descriptions alone (Berradia, 2025; Mukhtar et al.,
2024). Sustainability reporting, ESG disclosure, and integrated reporting have further expanded expectations regarding
accountants’ responsibilities toward multiple stakeholder groups (Andrades et al., 2024; Zimon et al., 2022).

Behavioral research indicates that extra-role behaviors are influenced by a combination of individual factors (such as self-
efficacy, psychological empowerment, and job attitudes), organizational mechanisms (including performance appraisal
systems, communication structures, and leadership styles), and institutional pressures (Ghani et al., 2024; Kamali et al., 2022;
Nyahas et al., 2017). At the same time, control and monitoring practices can either facilitate or inhibit such behaviors
depending on how they are justified and perceived by employees (Cha & Wong-On-Wing, 2025). Ethical values and
professional norms also play a crucial role in shaping accountants’ willingness to engage in responsible actions that exceed
minimum legal or contractual obligations (Kaboli et al., 2020).

Despite growing interest, the existing body of research lacks a comprehensive, profession-specific framework that
systematically explains the dimensions and mechanisms of accountants’ extra-role behaviors. Many prior studies have
adopted quantitative approaches and predefined constructs, limiting their ability to capture the complexity and contextual
nature of this phenomenon. Qualitative methodologies, particularly grounded theory, offer a powerful means of developing
theory inductively from empirical data in areas where conceptual clarity remains limited (Danaeifard et al., 2019).
Furthermore, interdisciplinary perspectives on decentralized decision-making and distributed problem-solving suggest that
voluntary, self-organized actions can generate collective intelligence and enhance organizational resilience (Golman et al,,
2015; Hirsh & Gordon, 2001; Kirkman, 1993). Applying such perspectives to accounting can deepen understanding of how
extra-role behaviors contribute to professional excellence and sustainable governance.

Accordingly, this study seeks to address a significant research gap by developing a grounded theoretical model of
accountants’ extra-role behaviors that reflects contemporary professional realities and integrates ethical, analytical, and
governance-oriented dimensions (Amoako et al., 2021; Chen et al., 2025; Mansour et al., 2022).

Methods and Materials
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This study adopted an exploratory qualitative design based on the Glaserian grounded theory approach. The research
population consisted of academic scholars in accounting, professional accountants with extensive practical experience,
members of standard-setting bodies, and corporate governance advisors. Participants were selected through purposive
sampling complemented by a snowball technique to ensure access to individuals with deep and diverse expertise. Data
collection continued until theoretical saturation was achieved, resulting in a final sample of fourteen experts.

Data were gathered through in-depth semi-structured interviews that allowed participants to articulate their lived
experiences, professional judgments, and perceptions of extra-role behaviors in accounting practice. Interviews were audio-
recorded, transcribed verbatim, and analyzed iteratively. Data analysis followed three stages of coding: open coding to
identify initial concepts, axial coding to organize related concepts into coherent components, and selective coding to
integrate these components into higher-order categories and a core theoretical framework.

To enhance rigor and credibility, several validation strategies were employed, including constant comparison, peer review
of coding decisions, and expert feedback. In addition, a two-round Delphi analysis was conducted to assess the stability and
consensus of the extracted components. Participants evaluated the relevance and coherence of each component using
structured questionnaires, and agreement levels were calculated to confirm the robustness of the emerging model.

Findings

The data analysis resulted in the identification of a comprehensive model of accountants’ extra-role behaviors comprising
four core categories and eight main components, supported by fifty-six conceptual themes.

The first core category, Advanced Financial Governance, encompasses behaviors aimed at enhancing transparency,
accountability, and integrity beyond formal compliance. This category includes integrated reporting and intelligent
monitoring, reflecting accountants’ voluntary engagement in multidimensional disclosure, risk-oriented oversight, and
proactive use of analytical tools to safeguard financial reliability.

The second category, Professional Role Transformation, captures the shift from traditional bookkeeping roles toward
strategic advisory functions. Within this category, strategic consulting and advanced analysis emerged as key components,
highlighting accountants’ extra-role contributions in translating complex data into strategic insights, supporting high-level
decision-making, and anticipating future financial risks and opportunities.

The third category, Transprofessional Competencies, emphasizes capabilities that transcend technical expertise.
Professional communication and organizational learning were identified as essential components, illustrating how
accountants voluntarily invest in knowledge sharing, interdisciplinary collaboration, and continuous learning to enhance
collective competence and adaptability.

The fourth category, Transprofessional Accountability, reflects the ethical and social dimensions of extra-role behavior.
Multidimensional accountability and advanced financial ethics constitute this category, underscoring accountants’
commitment to responsible disclosure, ethical judgment, and consideration of long-term societal and environmental impacts.

Results from the Delphi analysis indicated high levels of consensus across all components, confirming their relevance and
coherence within the proposed model.

Discussion and Conclusion

The findings of this study demonstrate that accountants’ extra-role behaviors constitute a multidimensional construct that

integrates governance, strategic capability, learning, communication, and ethical responsibility. Rather than being peripheral
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or incidental, these behaviors form the foundation of what can be described as a professional architecture of excellence in
contemporary accounting.

The model highlights that effective professional performance in today’s complex and digitalized environments cannot be
reduced to technical competence or regulatory compliance alone. Instead, it requires accountants to actively engage in
voluntary, value-driven actions that enhance transparency, support strategic decision-making, and strengthen trust among
stakeholders. By doing so, accountants contribute not only to organizational effectiveness but also to broader goals of
sustainability and social accountability.

This study advances theoretical understanding by offering an inductively derived framework that captures the unique
characteristics of extra-role behaviors within the accounting profession. It also provides practical insights for organizations,
educators, and professional bodies seeking to foster a culture that encourages ethical initiative, strategic thinking, and
continuous learning.

In conclusion, the proposed grounded model positions extra-role behaviors as a central mechanism through which
accountants navigate the demands of modern professional life, reconcile technical expertise with ethical responsibility, and

actively participate in shaping resilient and sustainable financial systems.
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