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Abstract:

The objective of this study is to identify and prioritize the factors influencing the empowerment of audit firms in order to
enhance audit quality, organizational effectiveness, and stakeholder confidence in financial reporting. This study adopted an
exploratory mixed-methods design integrating qualitative and quantitative approaches. In the qualitative phase, data were
collected through exploratory literature review and semi-structured interviews with accounting and auditing experts,
including university professors, managers of the Audit Organization, audit firm partners, and independent auditors.
Participants were selected using purposive sampling based on theoretical saturation. Qualitative data were analyzed through
systematic coding to extract key empowerment factors. In the quantitative phase, a pairwise comparison questionnaire was
developed, and the fuzzy Delphi technique was employed to evaluate the relative importance and prioritize the identified
factors. Instrument validity was confirmed through content validity assessment, and reliability was verified using Cohen’s
kappa coefficient and test—retest procedures. Fuzzy Delphi results demonstrated that audit firm empowerment is influenced
by multidimensional managerial, organizational, individual, and knowledge-based determinants. The highest-priority factors
included information transfer, organizational goals, professional training and specialized skills, knowledge sharing, idea
generation, service quality improvement, organizational capability development, organizational commitment, and
accountability. Communication systems, strategic orientation, cultural dimensions, and knowledge management practices
were also found to significantly strengthen professional competencies and operational effectiveness, reflecting expert
consensus regarding the hierarchy of empowerment drivers. Empowerment of audit firms represents a systemic and multi-
level organizational process requiring integrated attention to human capital development, knowledge management,
leadership effectiveness, communication infrastructures, and strategic governance mechanisms. Coordinated reinforcement
of these dimensions can substantially improve audit service quality, organizational adaptability, and public trust in the
auditing profession.
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Extended Abstract

Introduction

In contemporary economic environments characterized by rapid technological change, increasing regulatory pressures,
and growing expectations for transparency and accountability, audit firms play a critical role in maintaining trust in financial
reporting systems. The effectiveness of auditing institutions is no longer determined solely by compliance with auditing
standards; rather, it depends increasingly on organizational empowerment, professional capability development, and
adaptive institutional structures. The concept of empowerment within audit firms has therefore emerged as a strategic
response to environmental complexity and professional transformation (Contrafatto et al., 2025; El-Helaly & Al-Dah, 2025).

Modern auditing operates within what scholars describe as an “audit society,” where organizations are continuously
evaluated, monitored, and legitimized through assurance mechanisms. Within this context, audit firms must develop internal
capacities that enable them to respond effectively to institutional pressures while preserving professional independence and
quality performance (Contrafatto et al., 2025). Organizational empowerment provides a framework through which audit firms
enhance operational efficiency, knowledge integration, and professional accountability.

Human capital development represents a fundamental pillar of empowerment. Studies on employee empowerment
emphasize that organizational effectiveness is closely associated with professional competence, psychological
empowerment, and participative management structures (Dahou & Hacini, 2018). Training and continuous professional
education have been shown to strengthen organizational capability and improve employee performance outcomes,
particularly in knowledge-intensive professions such as auditing (Islam et al., 2020; Khorasani et al., 2016). In audit
environments, professional competence and psychological capital significantly influence auditors’ engagement and reduce
dysfunctional audit behavior, reinforcing the need for empowerment-oriented organizational systems (Aminpour
Hasankiadeh et al., 2024).

The transformation of auditing practices through digital technologies further highlights the importance of empowerment.
Remote auditing, technological readiness, and digital infrastructures enable audit firms to maintain service quality while
operating under complex or disruptive conditions (Al Shbail et al., 2025; Alma'aitah et al., 2024). The adoption of artificial
intelligence and advanced analytics has also reshaped audit processes by improving efficiency, reducing errors, and enhancing
professional judgment capabilities (Rahman et al.,, 2024). Consequently, empowerment now extends beyond human
resources to encompass technological capability and knowledge integration.

Knowledge management and knowledge transfer constitute another essential dimension of audit firm empowerment.
Evidence suggests that shared auditors and inter-organizational learning processes enhance audit quality by facilitating the
diffusion of expertise and best practices across professional networks (Fu & Kim, 2024). Organizational resilience studies
similarly demonstrate that empowered audit firms exhibit stronger adaptive capacity during crises, enabling timely reporting
and sustained professional performance under environmental uncertainty (Haga & Ittonen, 2024).

Organizational and structural determinants also influence empowerment outcomes. Human resource management
models developed for audit firms emphasize the interaction among organizational strategy, professional culture, and
institutional frameworks in shaping empowerment processes (Zare et al., 2024). Behavioral and performance-oriented
models further suggest that aligning organizational structures with professional competencies strengthens institutional

capability and improves audit outcomes (Hosseini et al., 2021). Performance evaluation mechanisms, including advanced
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analytical and fuzzy assessment models, contribute to empowerment by promoting accountability and continuous
improvement (Kazemi & Esmailpour Zanjani, 2020).

Professional ethics, independence, and trust are equally central to empowerment. Ethical compatibility and partner
reliability have been found to enhance collaboration and organizational integration among audit firms, thereby supporting
sustainable professional development (Azari et al., 2025). Similarly, flexible auditor role structures and interchangeable
professional responsibilities may strengthen organizational learning and improve audit quality outcomes (Baatwah & Abdul
Wahab, 2025). Compliance with auditing standards and increased audit effort also reinforce institutional empowerment by
ensuring professional rigor and credibility (El-Helaly & Al-Dah, 2025).

Furthermore, professional competence, independence, and effective use of information technology are consistently
associated with higher internal audit quality and improved organizational performance (Zhang et al., 2024). Negotiation skills
and communication competencies among auditors have likewise been linked to enhanced service quality, demonstrating the
importance of behavioral and relational capabilities within empowerment frameworks (Jangi et al., 2023). Collectively, these
studies indicate that empowerment in audit firms is a multidimensional phenomenon integrating human, organizational,
technological, and institutional elements.

Despite extensive research addressing individual dimensions of auditing effectiveness, limited attention has been devoted
to systematically identifying and prioritizing empowerment factors within audit firms. The absence of integrated models
creates challenges for managers seeking to allocate resources strategically and design evidence-based organizational policies.
Accordingly, this study seeks to identify and prioritize the factors affecting the empowerment of audit firms through a
comprehensive mixed-method approach.

Methods and Materials

This study employed an exploratory mixed-method research design combining qualitative and quantitative approaches.
The research followed a sequential exploratory strategy in which qualitative findings informed quantitative prioritization.

In the qualitative phase, exploratory literature analysis and semi-structured expert interviews were conducted to identify
the key components influencing audit firm empowerment. Participants included university professors specializing in
accounting and auditing, senior managers of audit organizations, partners of audit firms, and independent auditors. Experts
were selected using purposive sampling based on professional expertise and theoretical saturation criteria. Data collection
continued until conceptual saturation was achieved.

Interview data were transcribed and analyzed through systematic coding procedures. Open, axial, and selective coding
techniques were applied to extract themes, components, and indicators representing empowerment determinants. The
qualitative analysis resulted in a structured framework encompassing managerial, organizational, individual, cultural,
strategic, communication, and knowledge-related factors.

In the quantitative phase, a pairwise comparison questionnaire was developed based on the extracted components.
Experts evaluated each factor using linguistic scales ranging from very low to very high importance. To address subjective
judgment uncertainty, triangular fuzzy numbers were applied. The fuzzy Delphi method was employed to achieve consensus
among experts and prioritize empowerment factors.

Content validity was assessed through expert review, while reliability was confirmed using Cohen’s kappa coefficient and

test—retest procedures. Two Delphi rounds were conducted, and consensus was determined based on predefined thresholds
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for differences between defuzzified mean values. Factors failing to reach consensus were eliminated, resulting in a refined
prioritization model of audit firm empowerment determinants.

Findings

The demographic analysis indicated that the majority of participants possessed extensive professional experience and
advanced academic qualifications, ensuring informed expert judgment.

Qualitative coding identified multiple categories of empowerment factors, including managerial commitment,
organizational learning, individual competencies, communication and information systems, strategic orientation, knowledge
management, organizational culture, structural conditions, and performance enhancement mechanisms.

Fuzzy Delphi analysis demonstrated convergence of expert opinions after two rounds, indicating strong consensus
regarding the importance of identified factors. Certain components were removed due to insufficient agreement, refining
the empowerment framework.

Results showed that empowerment of audit firms is primarily driven by knowledge-related and organizational capabilities.
Information transfer emerged as the highest-ranked factor, followed by organizational goals, professional education and
specialized skills, knowledge sharing, idea generation, improvement of service quality, enhancement of organizational
competencies, organizational commitment, and accountability.

Communication effectiveness, policy formulation, supervisory support, organizational processes, teamwork, professional
competence, and psychological empowerment were also identified as significant contributors. The prioritization results
indicated that empowerment depends on the integration of human resource development, knowledge circulation, and
organizational coordination mechanisms rather than isolated managerial actions.

Overall, the findings revealed that audit firm empowerment represents a systemic outcome shaped by interconnected
managerial, behavioral, technological, and institutional elements.

Discussion and Conclusion

The results demonstrate that empowerment of audit firms is fundamentally a multidimensional organizational
phenomenon. Empowerment cannot be achieved through isolated interventions but requires coordinated development of
human capital, knowledge systems, leadership practices, and technological infrastructure. The prominence of knowledge
transfer and learning-related factors indicates that audit firms function as knowledge-intensive organizations whose
competitive advantage depends on intellectual capital development and collective learning processes.

The importance of organizational goals and strategic alignment highlights the role of leadership in establishing shared
professional direction. Empowerment emerges when employees understand organizational objectives, perceive their
contributions as meaningful, and participate actively in decision-making processes. Such alignment fosters accountability,
professional engagement, and organizational cohesion.

Human resource development findings emphasize that empowerment is deeply rooted in professional competence and
continuous learning. Training, skill development, and psychological empowerment strengthen auditors’ confidence,
autonomy, and ethical judgment, thereby enhancing audit quality. Empowered professionals demonstrate greater
adaptability, innovation capacity, and commitment to organizational performance.

Technological factors further reinforce empowerment by enabling flexible audit practices and data-driven decision-

making. Digital transformation expands auditors’ analytical capabilities while improving efficiency and responsiveness to
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complex audit environments. Consequently, technological readiness becomes an integral component of organizational
empowerment rather than merely an operational tool.

The findings also underscore the significance of organizational culture and communication systems. Open communication
channels, collaborative teamwork, and supportive leadership environments facilitate knowledge sharing and collective
problem-solving. Such environments encourage innovation and reduce resistance to organizational change.

From an institutional perspective, empowerment contributes to organizational resilience. Audit firms capable of
integrating professional standards, ethical principles, and adaptive organizational structures are better positioned to
withstand environmental disruptions and maintain stakeholder trust. Empowerment therefore represents not only an
internal organizational strategy but also a mechanism for sustaining legitimacy within the broader financial ecosystem.

In conclusion, audit firm empowerment represents a holistic organizational transformation process encompassing human,
technological, structural, and cultural dimensions. Strengthening empowerment requires simultaneous investment in
professional development, knowledge management systems, strategic leadership, and digital capabilities. By adopting
integrated empowerment strategies, audit firms can enhance service quality, improve organizational adaptability, and

reinforce public confidence in auditing practices within increasingly complex economic environments.
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