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Abstract:

This study aims to develop and validate a Strategic Management Accounting (SMA) model based on Corporate Social
Responsibility (CSR) reporting to enhance organizational transparency, accountability, and strategic decision-making in
Iranian firms. This research is developmental—-applied in purpose and quantitative—descriptive in design. The statistical
population consisted of 278 managers, deputies, and experts in accounting and strategic management from Iranian
organizations, selected through cluster random sampling. Data were collected using a researcher-designed questionnaire
derived from theoretical frameworks and empirical studies. Content validity (CVR and CVI) and confirmatory factor analysis
ensured instrument validity, while reliability was tested using Cronbach’s alpha and composite reliability. Data were analyzed
using Partial Least Squares Structural Equation Modeling (PLS-SEM) through SmartPLS software. The results indicated that all
variables—“Information System Changes,” “Management Accounting—CSR Relationship,” “Economic Motivation,”
“Development Strategies,” “CSR Measurement Indicators,” “Stakeholder Role,” and “Economic, Legal, Cultural, and
Technological Challenges” —had significant effects on the model (t > 1.96). The overall model fit index (GOF = 0.56) confirmed
strong model adequacy, and R? values showed substantial explanatory power for endogenous constructs. Among the
constructs, “Information System Changes” and “Management Accounting—CSR Relationship” exhibited the strongest
influence on the integrated SMA—-CSR model. Findings confirm that integrating CSR reporting into Strategic Management
Accounting enhances transparency, informed decision-making, and corporate sustainability. The proposed model provides a
localized framework for policymakers and managers to align economic, social, and technological indicators with CSR principles
within Iran’s strategic accounting systems.
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Extended Abstract

Introduction

Managerial competencies have increasingly been recognized as one of the fundamental determinants of organizational
success, performance enhancement, and sustainable competitiveness in dynamic business environments. Competence is
broadly defined as an integrated set of knowledge, skills, attitudes, and personal attributes that enable individuals to perform
effectively in their professional roles (Dubois et al., 2004). The growing complexity of managerial responsibilities in
contemporary organizations requires senior managers to possess multidimensional competencies that extend beyond
technical expertise, encompassing ethical, strategic, digital, and leadership capabilities (Soveidi & Dosti, 2025). Competency-
based management has thus evolved into a strategic approach that enables organizations to identify, develop, and utilize
managerial capabilities to drive long-term performance improvement (Naimati et al., 2025).

Recent research emphasizes that managerial competency directly influences organizational decision quality, ethical
standards, and financial transparency. Competent managers are capable of analyzing complex financial data, identifying risks,
and making strategic decisions that enhance operational efficiency and accountability (Seyfi et al., 2024). Studies conducted
in both developed and developing economies have found that auditor and managerial competence correlates strongly with
higher quality in financial reporting and greater investor confidence (Rezaei Rajani et al., 2024). Moreover, professional
competence coupled with ethical integrity has been shown to mitigate misconduct and improve internal control mechanisms,
reinforcing corporate governance systems (Momeny & zabihi zarinkolai, 2023).

Parallel to traditional managerial skills, digital and technological competencies have emerged as essential components of
modern management. Technological advancements such as artificial intelligence (Al), data analytics, and cybersecurity
management have redefined organizational processes and decision-making frameworks (Donbesuur et al., 2023). Managers
now require digital literacy and adaptive learning skills to interpret data-driven insights, manage cyber threats, and lead
technology-driven transformations (Hadavand et al., 2023). According to (Liikamaa, 2015), the ability to employ digital tools
and manage innovative systems has become a crucial determinant of managerial effectiveness and organizational
sustainability.

Furthermore, research in strategic leadership highlights the importance of transformational leadership as an integral
dimension of managerial competency (Khanifar et al., 2020). Transformational leaders inspire, motivate, and guide their
teams toward achieving shared organizational goals, fostering innovation and resilience. Similarly, (Khoshouei et al., 2013)
identified eight core managerial competencies necessary for twenty-first-century leaders, including analytical decision-
making, adaptability, performance orientation, leadership, and communication—dimensions that align closely with the
conceptual framework of this study.

Scholarly investigations into managerial competency models have further revealed their significance in enhancing
governance, transparency, and accountability. For instance, (Herranz et al., 2022) found that the expertise and commitment
of audit committee members significantly reduce earnings management practices and improve financial reporting quality in
European firms. Likewise, (Zarefar et al., 2016) demonstrated that ethics, experience, and auditor competence positively
affect audit quality, with professional skepticism acting as a moderating variable. These studies affirm that managerial

competence is an essential antecedent of ethical decision-making and quality assurance.
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Empirical evidence also underscores the relationship between managerial competencies and firm growth. (Okwor et al.,
2022) revealed that intrapreneurial competencies, when supported by perceived organizational support, significantly
promote firm growth, particularly in emerging economies. Similarly, (Rai et al., 2025) demonstrated that enhancing
managerial competencies in Bhutanese construction projects leads to improved efficiency and financial control. At a broader
level, (Asgari et al., 2015) classified managerial competencies within the Iranian context into three key dimensions—
individual, occupational, and value-based—emphasizing that behavioral and ethical competencies exert the most substantial
influence on organizational performance.

Research by (Hemati dehaghani et al., 2024) supports these findings by showing that cognitively and emotionally
competent leaders are better equipped to provide high-quality professional services, manage decision-making biases, and
sustain organizational trust. In addition, (Gruicic & Benton, 2015) demonstrated that emotional intelligence can be cultivated
through mind-body training, further reinforcing its role as a managerial competency that enhances empathy, communication,
and resilience. Complementing this perspective, (Dreyfus, 2008) emphasized that managerial effectiveness in research and
development settings is strongly predicted by interpersonal skills, experiential learning, and mentorship capability —qualities
that align with the multidimensional competency model identified in the present study.

Overall, these findings collectively suggest that managerial competency is not a static construct but an evolving
multidimensional framework that encompasses professional and financial expertise, ethical leadership, and digital
intelligence. Accordingly, this study seeks to explain and empirically validate the competency criteria of senior managers and
to examine their impact on company performance across industrial organizations in Iraqg.

Methods and Materials

The present study employed a mixed-method design with an exploratory sequential strategy. In the qualitative phase,
semi-structured interviews were conducted with 14 academic experts in accounting and management to extract key
dimensions of managerial competence. Data were analyzed through thematic content analysis using MAXQDA software.
Coding reliability was verified using Cohen’s Kappa coefficient, yielding a satisfactory agreement rate (k = 0.86). The Delphi
technique was applied in two rounds to achieve expert consensus on identified competency dimensions.

In the quantitative phase, a structured questionnaire was distributed to 400 managers across Iragi industrial firms, of
which 392 valid responses were analyzed. Measurement instruments included a researcher-developed competency scale
based on qualitative findings and Kaplan’s (2001) 360-degree performance evaluation model for assessing company
performance. Data analysis was performed using Smart PLS structural equation modeling to examine causal relationships
between variables and to evaluate the predictive validity of the proposed model.

Findings

The qualitative analysis identified three overarching dimensions of managerial competencies: (1) professional and financial
competencies, (2) managerial and leadership competencies, and (3) digital and technological competencies. Each dimension
included several sub-components such as financial literacy, ethical conduct, risk management, transformational leadership,
strategic decision-making, Al utilization, and cybersecurity awareness.

The Delphi validation results confirmed expert agreement on all identified dimensions, with mean consensus scores
exceeding the standard threshold (M > 5.0; agreement coefficient > 0.70). Quantitative findings revealed that all three

competency dimensions had significant positive effects on company performance. The path coefficient between overall
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managerial competence and company performance was 3 = 0.444, with a t-value of 33.155, confirming the main hypothesis
at the 0.05 significance level.

Model validation indices indicated strong internal consistency and reliability (Cronbach’s a = 0.955; composite reliability =
0.962). The coefficient of determination (R?) for company performance was 0.606, suggesting that managerial competencies
explained 60.6% of the variance in performance outcomes. Predictive relevance indices (Q?) for each dimension were above
0.5, indicating robust model predictability. Moreover, the highest predictive effect was observed in digital and technological
competencies (Q% = 0.814), followed by managerial and leadership competencies (Q? = 0.753) and professional-financial
competencies (Q% = 0.574).

Overall, the results confirmed that senior managers’ competencies substantially enhance company performance by
improving strategic decision-making, risk management, innovation, and operational efficiency.

Discussion and Conclusion

The findings of this study reinforce the theoretical and empirical understanding that managerial competencies are
multidimensional constructs that significantly influence organizational performance. The results demonstrated that financial
expertise, ethical commitment, leadership capability, and digital literacy jointly contribute to higher levels of performance
among industrial firms. This evidence supports the argument that senior managers must integrate both technical and
behavioral competencies to sustain organizational growth and adaptability.

The strong relationship between professional-financial competencies and performance corroborates prior studies
suggesting that financial literacy, transparency, and adherence to ethical principles are key determinants of organizational
success. Managers possessing financial acumen and risk assessment skills are better able to design internal controls, manage
crises, and maintain the trust of stakeholders. Furthermore, the importance of ethical and professional integrity in managerial
competence highlights the role of moral conduct in mitigating financial misreporting and enhancing corporate credibility.

The significant impact of managerial and leadership competencies further underlines the necessity of transformational
leadership in achieving organizational excellence. Leaders who inspire, motivate, and empower their teams foster innovation
and collaboration, which ultimately drive performance improvement. These competencies also facilitate effective
communication and conflict management, ensuring alignment between individual and organizational objectives. In line with
contemporary leadership theories, this dimension of competence acts as a catalyst for organizational learning, adaptability,
and continuous improvement.

The findings also highlight the growing relevance of digital and technological competencies in the era of digital
transformation. Managers capable of employing data analytics, artificial intelligence, and cybersecurity measures can
improve strategic decision-making and operational efficiency. These skills are no longer optional but essential prerequisites
for managerial success. Organizations that invest in developing digital literacy among their leaders are more resilient and
better equipped to navigate technological disruptions and market uncertainties.

From a strategic perspective, the integrated competency model proposed in this study provides a holistic framework that
can guide organizations in aligning human resource development with strategic objectives. By institutionalizing competency-
based recruitment, training, and performance appraisal systems, firms can ensure that managerial talent is effectively

leveraged to enhance innovation, efficiency, and profitability.
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