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Abstract:

The aim of this study was to design and validate a model for implementing social responsibility at Mellat Bank based on the
ISO 26000 international standard. This qualitative study employed a systematic grounded theory approach. The statistical
population included academic experts, senior banking managers, and experienced Mellat Bank employees. Purposive
sampling was used, and semi-structured interviews continued until theoretical saturation was reached. Thirty participants
with at least 15 years of experience and postgraduate education in management were selected. Data were analyzed using
MAXQDA software through open, axial, and selective coding. Reliability was ensured via participant validation, researcher
triangulation, and peer review sessions. The resulting model consisted of six main components: (1) Causal conditions—God-
consciousness, religiosity, and professional competence; (2) Contextual conditions—cultural infrastructure, organizational
efficiency, and educational investment; (3) Intervening conditions—cognitive managerial skills and tolerance; (4) Core
category—rule of law, explicit accountability, and managerial trustworthiness; (5) Strategies—participatory management,
justice orientation, and effective regulation; and (6) Consequences—reduced administrative corruption, enhanced public
satisfaction, meritocracy, administrative transformation, and human resource satisfaction. The model’s goodness-of-fit index
(GOF=0.48) indicated a strong fit. The developed model aligns with ISO 26000 principles and can enhance Mellat Bank’s social
and economic performance while strengthening accountability, justice, and public trust. It provides a localized, ethical
framework for promoting sustainable development and responsible banking practices.
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Extended Abstract

Introduction

Corporate Social Responsibility (CSR) has evolved into a multidimensional construct that integrates economic, legal,
ethical, and philanthropic expectations of organizations within modern societies. It no longer represents a voluntary moral
initiative but a strategic necessity for organizational sustainability and competitive advantage (Carroll, 2021). In the financial
services sector—particularly banking—CSR is an essential determinant of legitimacy, stakeholder trust, and long-term
profitability (Erfani & Mohammad, 2021). As the social and environmental responsibilities of banks have expanded,
institutions are increasingly expected to align with international frameworks such as the ISO 26000 standard, which defines
CSR as an organization’s accountability for the impacts of its decisions and activities on society and the environment through
ethical and transparent behavior (Garcia-Ortega et al., 2024).

The relevance of CSR in the banking sector has been widely acknowledged in both developed and developing economies.
Banks, as socially embedded institutions, play a pivotal role in promoting ethical conduct, supporting sustainable
development, and fostering public trust (Aguinis et al., 2024). In Iran, however, CSR remains a developing field characterized
by fragmented practices, weak accountability mechanisms, and insufficient stakeholder engagement (Sadeghi & Gholami,
2022). Previous research indicates that while Iranian banks express a formal commitment to CSR, most efforts remain
confined to philanthropy and lack systematic integration with business strategy (Esmailpour & Aram, 2024). Therefore, the
design of a comprehensive, culturally sensitive, and ISO 26000-based model for CSR is critical to institutionalize accountability,
transparency, and sustainability within Iranian financial organizations.

Globally, studies highlight the role of CSR in enhancing employee engagement, brand equity, and organizational
performance (Eisingerich et al., 2023; Ferreira & Oliveira, 2024). In this regard, CSR acts as a dual driver—strengthening both
internal commitment among employees and external reputation among stakeholders. In the context of the banking industry,
CSR initiatives have been found to improve customer satisfaction, reduce administrative corruption, and increase social
legitimacy (Ahmad et al., 2024; Farid et al., 2019). Moreover, meta-analyses suggest that CSR correlates positively with
financial stability, operational efficiency, and governance quality (Velte, 2022).

From a regional perspective, the research of (Kilic, 2024) in Turkey demonstrated that online CSR disclosure enhances
transparency and customer trust in banks. Similarly, (Kuzey et al., 2021) confirmed that CSR committees and well-defined
performance metrics improve firm performance in the financial and healthcare sectors. The findings of (Radu & Smaili, 2022)
further indicated that CSR-linked executive compensation fosters accountability and ethical alignment at the managerial
level. These global findings resonate with (Ja'fari Gorji et al., 2023) who identified a need for structural reform and stronger
accountability frameworks in Iranian state-owned banks.

Furthermore, the moral and cultural dimensions of CSR are particularly salient in Islamic contexts. (Maulana, 2019)
emphasized that CSR frameworks in Asia must be localized to reflect religious and cultural values. This aligns with the results
of (Esmailpour & Aram, 2024) indicating that the ethical and philanthropic aspects of CSR exert the strongest influence on
customers’ perceptions of Iranian banks. Consequently, integrating CSR with Islamic ethical principles such as honesty,
fairness, and social justice could strengthen legitimacy and trust in the Iranian banking system.

From a theoretical standpoint, ISO 26000 provides seven core dimensions of CSR—organizational governance, human
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as (Garcia-Ortega et al., 2024) have emphasized that the framework can guide both private and public institutions in
implementing sustainable practices. Yet, despite its international recognition, most Iranian banks struggle with structural and
regulatory barriers that hinder full compliance with ISO 26000. Addressing these challenges through a grounded, empirically
validated model can help bridge the gap between global standards and local implementation.

Therefore, this study aimed to design and validate a CSR performance model for Mellat Bank based on the 1SO 26000
standard. The research sought to identify the causal, contextual, and intervening factors influencing CSR practices, develop
strategic pathways for responsible governance, and determine the organizational outcomes of effective CSR implementation.
By applying a grounded theory approach, the study developed a localized, evidence-based framework that integrates moral,
managerial, and systemic dimensions of CSR.

Methods and Materials

The study adopted a qualitative design based on the grounded theory approach. Data were collected through semi-
structured interviews with 30 experts, including senior managers, university professors, and banking specialists from various
departments of Mellat Bank. Participants were selected using purposive sampling and data collection continued until
theoretical saturation was reached.

The interviews explored participants’ perceptions, lived experiences, and strategic insights regarding CSR implementation
under I1SO 26000. All interviews were transcribed verbatim, coded, and analyzed using MAXQDA software. Open, axial, and
selective coding were performed following Strauss and Corbin’s systematic grounded theory methodology. Validity and
reliability were ensured through triangulation, member checking, and external audit.

Findings

Data analysis revealed six core dimensions that constitute Mellat Bank’s CSR model in alignment with ISO 26000 principles.

1. Causal Conditions: Two primary causal conditions—religiosity and professional competence—emerged as critical
determinants of CSR implementation. Participants emphasized that moral integrity, God-consciousness, and ethical
leadership form the foundation of responsible management. In parallel, technical proficiency, managerial expertise,
and cognitive skills were identified as prerequisites for sustainable CSR performance.

2. Contextual Conditions: Three contextual factors were found to shape CSR execution: strengthening cultural
infrastructure, organizational efficiency, and investment in employee education. The results indicated that
developing a learning culture, empowering human resources, and enhancing communication systems facilitate a
socially responsible work environment.

3. Intervening Conditions: Intervening factors such as cognitive skills of managers, empathy, patience, and tolerance
played a mediating role between causal factors and CSR performance. Managers who demonstrated emotional
intelligence and interpersonal understanding were more successful in promoting trust and collaboration.

4. Core Category: The central phenomenon extracted from the data was “rule of law and transparent accountability.”
Participants highlighted that CSR in banking cannot be achieved without explicit accountability mechanisms, ethical
compliance, and trustworthiness at all managerial levels.

5. Strategies: Strategic mechanisms identified included participatory management, justice-oriented leadership, and
efficient regulatory systems. These strategies provided the operational framework linking CSR principles to daily

organizational practices.
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6. Consequences: The implementation of the CSR model resulted in five key outcomes—reduced administrative
corruption, improved public satisfaction, merit-based promotion, administrative transformation, and enhanced
employee well-being. Structural equation analysis confirmed a high level of model fit (GOF = 0.48), indicating strong
consistency between theoretical constructs and empirical data.

Discussion and Conclusion

The results highlight that the proposed CSR model effectively integrates the principles of ISO 26000 with Iran’s cultural
and institutional context. The findings confirm that the moral foundations of religiosity, honesty, and social responsibility
function as critical enablers of ethical governance within Mellat Bank. This supports the theoretical premise of (Carroll, 2021)
and (Aguinis et al., 2024), who argue that CSR requires both ethical intent and institutional alignment to achieve sustainable
social outcomes.

The study also substantiates the evidence presented by (Ferreira & Oliveira, 2024) and (Farid et al., 2019) that CSR fosters
employee engagement and organizational citizenship behaviors by nurturing trust and justice within the workplace. Mellat
Bank’s emphasis on fairness and participatory governance echoes these findings, suggesting that CSR not only enhances social
reputation but also strengthens internal cohesion and motivation.

Additionally, the research confirms the relevance of (Kuzey et al., 2021) and (Radu & Smaili, 2022), who emphasize the
role of CSR governance mechanisms—such as dedicated committees and performance-linked accountability systems—in
improving organizational transparency. The incorporation of these elements into Mellat Bank’s CSR structure demonstrates
that robust governance systems are indispensable for effective CSR execution.

The integration of moral and religious elements in the CSR framework reflects the necessity of contextual adaptation, as
noted by (Maulana, 2019) and (Esmailpour & Aram, 2024). In societies where ethical norms are deeply intertwined with
cultural and spiritual values, CSR initiatives must go beyond compliance to embody moral authenticity and social empathy.
Mellat Bank’s approach of combining Islamic ethics with ISO 26000 standards thus represents a practical model of value-
based CSR in developing economies.

Moreover, the findings align with the propositions of (Velte, 2022) and (Ahmad et al., 2024), confirming that CSR positively
influences both financial and non-financial performance indicators. By reducing corruption and enhancing public satisfaction,
CSR becomes a catalyst for institutional resilience and societal trust. Similarly, (Kilic, 2024) demonstrated that transparency
in CSR communication strengthens stakeholder confidence, a principle mirrored in Mellat Bank’s design of an online CSR
monitoring system.

The results also resonate with (Strazzullo et al., 2025) and (Odunjo et al., 2025), who assert that CSR should be perceived
as a dynamic, innovation-driven process that evolves with stakeholder interactions. Mellat Bank’s adaptive strategies—such
as participatory management and justice-based leadership—illustrate how CSR can drive administrative transformation and
continuous improvement.

In conclusion, this study extends the literature by offering an empirically grounded, culturally adapted CSR model for the
Iranian banking sector. By aligning global standards with local ethical values, Mellat Bank’s CSR framework demonstrates that
responsible governance is not merely a compliance obligation but a developmental necessity. The integration of causal,
contextual, and strategic dimensions into a cohesive model provides a blueprint for other financial institutions seeking to

implement I1SO 26000.
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This research also underscores the dual function of CSR as both a managerial tool and a moral compass. It reveals that
sustainable organizational legitimacy in the banking sector depends on moral authenticity, participatory governance, and
institutionalized accountability. The Mellat Bank model thus contributes to the growing body of CSR scholarship by
exemplifying how localized adaptation of international standards can bridge the gap between ethical intention and
operational execution, promoting social justice, transparency, and long-term organizational sustainability.
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