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Abstract:

The purpose of this study is to contribute to the limited body of contingency theory literature concerning the determinants of strategic
management accounting (SMA) techniques and the role of management accountants in the country’s public healthcare sector. The
research, in terms of nature and method, is descriptive and correlational. The statistical population consisted of management accountants
and financial managers working in public healthcare organizations. A total of 213 questionnaires were collected. Structural equation
modeling (SEM) was employed for the statistical analysis. The findings of this study document a positive relationship between management
accountants’ networking and the implementation of SMA techniques (B = 0.367). However, the study found no empirical support for
moderating effects of a result-oriented organizational culture (B = -0.138) and an innovation-oriented organizational culture (f = -0.087).
Instead, an innovation-oriented organizational culture showed a significant positive indirect effect (f = 0.140) on the implementation of
SMA techniques through management accountants’ networking, but not a direct effect (§ = —0.062). Conversely, this study demonstrated
both direct (B = 0.160) and indirect (B = 0.083) positive effects of a result-oriented organizational culture on the implementation of SMA
techniques. Hospital managers and policymakers in healthcare organizations can enhance the application of SMA by paying closer attention
to the significance of management accountants’ networking and the characteristics of organizational culture.
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Extended Abstract

Introduction

Strategic management accounting (SMA) has evolved as a vital bridge between conventional accounting information and
strategic decision-making in dynamic and competitive environments (Bromwich, 1990; Dixon & Smith, 1993; Simmonds,
1981). Unlike traditional cost-focused approaches, SMA integrates financial and non-financial data to support strategy
formulation and execution (Bhimani & Langfield-Smith, 2007; Langfield-Smith, 2008). Key practices such as competitor cost
analysis, value chain assessment, target costing, and balanced scorecards enable organizations to enhance strategic agility
and performance (Cravens & Guilding, 2001; Guilding et al., 2000; Gupta & Salter, 2018). However, the adoption and effective
use of these practices vary significantly across sectors and are influenced by a mix of organizational, cultural, and
environmental factors (Cadez & Guilding, 2008; Otely, 2016).

Healthcare organizations present a particularly complex setting for SMA application due to multidimensional goals,
regulatory pressure, and resource constraints (Carlsson-Wall et al., 2019; Lachmann et al., 2013; Macinati & Pessina, 2014).
Previous research indicates that managerial decision-making in hospitals depends not only on the quality of cost information
but also on the ability of management accountants to translate such information into actionable insights (Moradi & Eskandar,
2016; Pizzini, 2006). Network ties of management accountants have emerged as a promising yet underexplored mechanism
for strengthening the strategic relevance of accounting practices. Engaging in cross-functional collaboration and maintaining
external professional relationships can help them access innovative methods and industry benchmarks (Bruns & McKinnon,
1993; Emsley, 2005; Pierce & O'Dea, 2003).

Another determinant of SMA success is organizational culture, which shapes how information is valued and used. Research
suggests that result-oriented cultures, emphasizing performance and accountability, tend to drive stronger adoption of
management innovations (Ax & Greve, 2017; O'Reilly et al., 1991; Zhang et al., 2015), while innovation-oriented cultures
foster openness to change but require effective knowledge-sharing channels to translate experimentation into sustained
practices (Baird et al., 2004; Newell et al., 1998; Righy & Bilodeau, 2015). Despite the theoretical importance of culture,
findings remain mixed, particularly regarding its direct versus indirect influence on SMA use (Bjornenak, 1997; Lord, 1996).

Building on contingency theory (Cadez & Guilding, 2012; Cescon et al., 2019; Govindarajan, 1984) and the literature on
management accounting change (Burns & Vaivio, 2001; Markus & Pfeffer, 1983), this study examines how management
accountants’ networking contributes to the implementation of SMA techniques in public healthcare organizations and
whether result-oriented and innovation-oriented cultures strengthen or alter this relationship. Understanding these
dynamics is crucial for advancing theory and guiding practice in sectors with high complexity and societal importance such as
healthcare (Darabi et al., 2024; Hadid & Al-Sayed, 2021).

Methods and Materials

This study employed a descriptive-correlational design to investigate the determinants of SMA technique implementation
in public healthcare organizations. The statistical population consisted of management accountants and financial managers
working across hospitals and related institutions. Data were collected through a structured questionnaire, yielding 213 valid
responses. Items measured the extent of management accountants’ networking, the perceived emphasis on result-oriented

and innovation-oriented organizational cultures, and the level of SMA technique implementation. Statistical analysis was
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conducted using structural equation modeling (SEM) to test direct, indirect, and moderating relationships among the
constructs.

Findings

The analysis revealed a strong positive association between management accountants’ networking and the
implementation of SMA techniques (B = 0.367). Contrary to expectations, neither result-oriented culture (B = -0.138) nor
innovation-oriented culture (B = -0.087) showed significant moderating effects on the direct relationship between
networking and SMA. However, the models uncovered distinct indirect pathways: innovation-oriented culture exhibited a
significant positive indirect effect on SMA implementation through the enhancement of management accountants’
networking (B = 0.140) but showed no direct effect (B = -0.062). Conversely, result-oriented culture exerted both significant
direct (B = 0.160) and indirect (B = 0.083) positive effects on SMA implementation. These results suggest that while both
cultural orientations matter, they operate through different mechanisms, with result orientation directly encouraging SMA
use and innovation orientation fostering SMA indirectly by reinforcing networking activities.

Discussion and Conclusion

The findings emphasize the crucial role of management accountants’ networking in bridging the gap between innovative
accounting practices and their effective integration into hospital decision-making processes. Networking facilitates
knowledge transfer, enables benchmarking, and helps accountants tailor SMA tools to the unique challenges of healthcare
services. This supports the view that professional and cross-functional connections act as vehicles for accounting innovation
diffusion and adaptation.

The strong direct and indirect influence of result-oriented culture highlights that when organizational values stress
accountability and measurable outcomes, there is a natural pull toward adopting SMA techniques. Hospitals with such
cultures likely demand robust performance measurement and cost control mechanisms, aligning with the strategic focus of
SMA. In contrast, the lack of a direct effect from innovation-oriented culture underscores that creativity alone is insufficient
for embedding SMA. Without structured collaboration and channels to convert novel ideas into formal systems, innovative
tendencies may remain isolated or superficial.

By disentangling the pathways through which culture shapes SMA adoption, this study contributes to contingency-based
models and shows the value of considering both direct and mediated relationships. It clarifies why some healthcare
organizations with progressive or innovative values may still struggle to institutionalize advanced management accounting
practices unless they actively cultivate professional networks.

For theory, the results reaffirm the multi-dimensional nature of SMA diffusion and stress that no single organizational
factor ensures success. For practice, they suggest that hospital leaders and policymakers aiming to strengthen strategic
decision-making should invest not only in fostering performance-oriented values but also in creating opportunities for
accountants to connect, learn, and exchange experiences within and beyond their institutions. Supporting such professional

ties can transform cultural openness to change into tangible managerial innovation.
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