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Abstract:

The present study was conducted with the aim of identifying the triggers of whistleblowing among accountants employed in
banks through a meta-synthesis method. The statistical population consisted of all available sources and articles published
between 2004 and 2024 (Gregorian calendar) and 1383 to 1403 (Persian calendar). In this regard, 37 relevant scientific articles
were reviewed, and key influential components were extracted. A total of 190 initial codes were identified. These initial codes
were then categorized into primary and secondary components (themes). The main identified components included: financial
corruption, responsibility toward society, professional ethical values, optimal reporting, trust and disclosure, organizational
security, inherent and acquired personality and behavioral traits, supportive laws and incentives, individual reactions, societal
norms and values of error-reporting expression, moral sensitivity and courage, as well as commitment and accountability.
The data analysis process led to the extraction of 12 main components, each playing a role in stimulating, facilitating, or
reinforcing whistleblowing behavior. By providing a comprehensive conceptual framework, this study offers a suitable
foundation for improving policies and strategies within the banking system to enhance transparency and the quality of
financial reporting.
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Extended Abstract

Introduction

Whistleblowing has become a critical issue in organizational research, particularly in the domains of accounting, auditing,
and financial management, where fraud detection and prevention are fundamental to organizational integrity.
Whistleblowing refers to the disclosure of illegal, unethical, or illegitimate practices within an organization to internal or
external authorities with the aim of protecting organizational and societal interests (Tavangar Ranjbar et al., 2022). Within
the banking sector, accountants are often the first individuals to observe fraudulent activities or irregularities due to their
privileged access to sensitive financial data. Consequently, understanding the triggers of whistleblowing in this context is of
paramount importance.

The literature on whistleblowing emphasizes that this behavior is not merely an individual ethical decision but the outcome
of a multifaceted interaction between personal, organizational, and institutional factors. For example, ethical values and
moral judgments are among the strongest predictors of whistleblowing intentions (Ho, 2021; Manesh et al., 2024). In
addition, cultural contexts, including the role of power distance and societal norms, can either promote or inhibit
whistleblowing behavior (Puni & Hilton, 2020; Wukich et al., 2023). The importance of these contexts highlights that
whistleblowing cannot be studied in isolation but rather must be examined as a phenomenon embedded in larger governance
and accountability frameworks.

Financial fraud, one of the most pressing challenges in the banking industry, represents a significant threat to the
sustainability and credibility of financial institutions. Fraudulent activities, ranging from misrepresentation of financial
statements to embezzlement, create enormous costs not only for organizations but also for broader society (Bahrami et al.,
2021). Studies in forensic accounting have emphasized that whistleblowing is one of the most effective mechanisms for
detecting fraud, even more effective than traditional audit systems (Majboori Yazdi et al., 2023). However, despite the high
relevance of whistleblowing, numerous barriers such as fear of retaliation, job loss, or reputational damage reduce
individuals’ willingness to report wrongdoing (Djawadi et al., 2023).

From a theoretical standpoint, several models attempt to explain the determinants of whistleblowing. Latan et al.
introduced the “whistleblowing triangle,” which integrates opportunity, motivation, and rationalization as fundamental
drivers (Latan et al., 2019). Similarly, psychological perspectives emphasize the role of individual moral courage and ethical
sensitivity (Anvari et al., 2019). Meanwhile, governance and disclosure research highlights how institutional arrangements,
regulations, and corporate reporting practices shape the organizational environment for whistleblowing (Effah et al., 2022;
Ellili, 2022). These insights indicate that whistleblowing is a multidimensional behavior, requiring an integrated conceptual
framework for its proper understanding.

Recent studies also stress the role of organizational context. Internal controls, auditing quality, and transparent financial
reporting are recognized as key institutional drivers of whistleblowing (Dong et al., 2022; Kotb et al., 2020). Moreover,
scholars argue that the presence of robust corporate governance mechanisms, such as ethical leadership and effective
monitoring, significantly enhances employees’ willingness to disclose wrongdoing (Aghili et al., 2020; He et al., 2019). Other
studies highlight that reporting practices in non-financial domains, including environmental, social, and governance (ESG)

disclosures, are linked to greater accountability and indirectly promote whistleblowing by creating an environment of

transparency (Elamer et al., 2019; Helfaya et al., 2019).
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Despite the international attention given to whistleblowing, research in emerging economies such as Iran remains limited.
Few studies have examined whistleblowing in the banking sector, where the stakes are particularly high due to the sector’s
role in national economic stability (Molaei, 2024). Furthermore, there is a lack of integrated frameworks that capture both
individual-level determinants (such as moral courage and professional values) and organizational-level factors (such as
internal audit and governance structures). This gap highlights the need for systematic studies that synthesize existing
knowledge and identify the main triggers of whistleblowing in the banking context (Rezaei et al., 2024).

Against this background, the present study adopts a meta-synthesis approach to integrate findings from 37 relevant
academic articles published between 2004 and 2024. By systematically reviewing and analyzing the literature, the study
identifies twelve main components that serve as triggers of whistleblowing in fraud detection by bank accountants. The study
not only contributes to academic discourse but also provides practical insights for policymakers and managers in designing
effective systems to encourage whistleblowing and reduce financial misconduct.

Methods and Materials

This study employed the meta-synthesis method to systematically analyze prior research on whistleblowing and fraud
detection. The statistical population comprised all accessible academic sources and articles published between 2004 and
2024. Out of 279 initially reviewed articles, 37 studies were selected after applying rigorous inclusion and exclusion criteria.
Data were extracted in the form of initial codes, resulting in 190 codes. These were subsequently categorized into main and
sub-components. The meta-synthesis process followed Sandelowski and Barroso’s seven-step procedure, including
systematic searching, selection of relevant studies, extraction of data, coding, categorization, synthesis, quality control, and
reporting of findings.

Findings

The analysis led to the identification of twelve primary components influencing whistleblowing behavior among bank
accountants. These components are:

1. Financial corruption — encompassing fraud, embezzlement, money laundering, and misrepresentation of financial
statements.
2. Responsibility toward society — reflecting accountants’ perception of their duty to safeguard public trust and
societal interests.
3. Ethical values of the profession — including honesty, integrity, confidentiality, and adherence to professional
standards.
Optimal reporting — highlighting the role of transparent and accurate financial reporting systems.
Trust and disclosure — emphasizing the importance of organizational trust and reliable reporting channels.

Organizational security — referring to justice, equity, and supportive organizational environments.

N o u s

Personality and behavioral traits — both inherited and acquired, influencing individuals’ readiness to blow the

whistle.

8. Supportive laws and incentives — such as legal protection frameworks and financial or moral rewards for
whistleblowers.

9. Individual reactions — including fear of retaliation, stress, or reputational risks that may hinder whistleblowing.

10. Societal norms and values — shaping the perception of whistleblowing as either betrayal or moral responsibility.
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11. Moral sensitivity and courage —individuals’ ability to recognize wrongdoing and their willingness to act despite risks.
12. Commitment and accountability — professional commitment and personal responsibility that motivate individuals
to disclose wrongdoing.

These twelve components collectively provide a comprehensive framework for understanding the triggers of
whistleblowing in fraud detection within banking institutions.

Discussion and Conclusion

The findings of this study underscore the multidimensional nature of whistleblowing in the banking sector. By synthesizing
results from diverse studies, it becomes evident that whistleblowing is not solely determined by personal ethics but emerges
from the interplay between individual motivations, organizational structures, and societal contexts. For example, financial
corruption, when combined with robust internal reporting mechanisms and strong professional values, significantly increases
the likelihood of whistleblowing. Similarly, supportive legal frameworks and protective policies reduce employees’ fear of
retaliation, thereby enhancing their willingness to disclose wrongdoing.

Moreover, the study reveals that societal norms play a decisive role. In societies where whistleblowing is stigmatized as
betrayal, employees are less inclined to report, even when faced with severe fraud. Conversely, in cultures where
whistleblowers are regarded as protectors of public interest, reporting is seen as an ethical and courageous act. This highlights
the importance of cultural sensitivity in designing whistleblowing policies.

The integration of findings also shows that professional ethics and moral courage are the cornerstones of whistleblowing
behavior. Accountants with strong ethical orientations are more likely to resist organizational pressures and disclose fraud.
This aligns with prior evidence that ethical decision-making predicts whistleblowing intention across different cultural and
organizational settings. Additionally, transparent reporting systems and effective corporate governance structures are
instrumental in providing a safe and enabling environment for disclosure.

In conclusion, this study contributes to the literature by developing a comprehensive conceptual framework of
whistleblowing triggers in fraud detection among bank accountants. The findings highlight the necessity for integrated
strategies that simultaneously address individual, organizational, and societal dimensions. For practitioners and
policymakers, the results underline the importance of strengthening ethical standards, building organizational trust,

implementing supportive laws, and promoting a culture that values transparency and accountability.
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