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Abstract:

This study aims to develop and validate a localized and effective model for risk management in Iranian organizations using the grounded
theory approach. This qualitative research employed the grounded theory methodology based on the Corbin and Strauss model. The study
population consisted of experts, risk managers, board members of listed companies, and academics familiar with risk management,
selected through purposive and snowball sampling. Data were collected via semi-structured interviews and analyzed in three coding
phases—open, axial, and selective—using MAXQDA software. Content validity of the extracted indicators was assessed using the CVR index,
confirmed by expert judgment. The findings revealed that effective risk management is influenced by five main dimensions: causal
conditions (e.g., economic and political factors), intervening conditions (e.g., IT infrastructure and systemic weaknesses), contextual
conditions (e.g., organizational and national characteristics), internal and external strategies (e.g., internal controls and market
stabilization), and outcomes (e.g., improved transparency, reduced agency costs, and increased public trust). All identified categories were
validated statistically through CVR analysis. The model developed in this study offers a context-sensitive, multidimensional framework that
serves as a decision-making tool for managers, policymakers, and researchers to improve risk management processes and enhance
organizational resilience in unstable environments.
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Extended Abstract

Introduction

In the increasingly volatile and complex business landscape of the 21st century, the capacity of organizations to identify,
manage, and mitigate risk is no longer a luxury, but a fundamental prerequisite for sustainable success. Globalization, market
uncertainty, technological disruption, regulatory shifts, and unforeseen crises such as pandemics or financial meltdowns have
exposed organizations across sectors to multifaceted risks that demand proactive and adaptive responses (Horvey & Odei-
Mensah, 2025; Munyao et al., 2025). The limitations of traditional, reactive risk management approaches have paved the way
for integrated frameworks rooted in predictive analytics, stakeholder engagement, and strategic foresight (Djakman &
Siregar, 2024; Wong et al., 2024).

While much of the extant literature on risk management has focused on financial institutions or technologically advanced
sectors, there is a pressing need for context-sensitive models that reflect the nuanced operational, institutional, and
regulatory conditions of emerging markets (Ahmadi-Farsani et al., 2024; Pourahmadi et al., 2024). In countries such as Iran,
where economic instability, regulatory inconsistency, and infrastructural limitations prevail, conventional risk management
models often prove inadequate. Contextual complexities necessitate grounded and data-driven approaches that emerge from
the lived experiences of industry experts and organizational practitioners rather than being imported wholesale from global
best practices (Abu Afifa et al., 2024; Faqgih Nasiri et al., 2024).

Furthermore, the growing integration of risk management with organizational performance, digitalization, and strategic
planning has increased the demand for models that are both conceptually robust and operationally applicable (Hristov et al.,
2024; Rachid et al., 2024). Recent research highlights the synergy between enterprise risk management and performance
metrics, particularly when models are designed to align with institutional culture and operational dynamics (Al Qudah et al.,
2024; Lee, 2024). Additionally, artificial intelligence (Al), blockchain technology, and big data analytics have transformed risk
identification and mitigation practices, reinforcing the need for dynamic and adaptable models (Petare et al., 2024; Yazdi et
al., 2024).

Against this backdrop, the present study seeks to develop and validate an effective risk management model tailored to
the conditions of Iranian organizations using the grounded theory approach. Grounded theory, with its capacity to generate
theory directly from data rather than testing preconceived hypotheses, provides a powerful methodological tool for
conceptualizing risk in complex and under-researched contexts (Cai, 2024; Zhu et al., 2023). By engaging domain experts
through in-depth qualitative inquiry, this research aims to construct a multi-dimensional model that captures the causal
conditions, contextual enablers, strategic responses, and anticipated outcomes associated with effective risk management.
Ultimately, the model is intended to support policy-makers, organizational leaders, and researchers in enhancing the
resilience, adaptability, and sustainability of Iranian institutions.

Methods and Materials

This research adopts a qualitative methodology based on the grounded theory approach proposed by Corbin and Strauss.
The study is developmental and exploratory in nature, conducted during 2024. Purposeful and snowball sampling techniques
were used to identify and recruit 14 domain experts, including university faculty, risk managers, board members of listed
companies, and capital market professionals. Semi-structured interviews were conducted face-to-face, each lasting

approximately 60 minutes. Interviews were transcribed and analyzed iteratively through the three standard coding stages:
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open coding, axial coding, and selective coding. MAXQDA software was employed to manage and organize qualitative data
during the coding process. Trustworthiness of the findings was ensured via member checking, peer debriefing with seven
external and internal reviewers, and theoretical saturation criteria.

Findings

The results of the open coding process yielded a comprehensive set of 49 concepts grouped into several thematic
categories. These concepts, after comparison and categorization, were aligned into broader theoretical categories such as
economic factors (e.g., currency fluctuation, inflation), financial elements (e.g., internal controls, liquidity), technological and
political dimensions (e.g., regulatory instability, technological agility), organizational-level factors (e.g., cultural readiness, risk
perception errors), and macro-environmental conditions (e.g., infrastructure limitations, socio-economic policies).

Following this, axial coding organized these categories into the five dimensions of Corbin and Strauss's paradigm model:
causal conditions, intervening conditions, contextual conditions, strategies, and consequences. Causal conditions included
financial, economic, political, and organizational triggers of risk. Intervening conditions were comprised of national-level
challenges such as policy inconsistency and infrastructural deficiencies. Contextual conditions referred to sector-specific
dynamics and organizational lifecycle stages. Strategic responses were grouped into internal strategies (e.g., establishing risk
committees, continuous improvement efforts) and external strategies (e.g., improving corporate governance, increasing
transparency). Consequences of effective risk management included enhanced organizational efficiency, trust-building,
reduced agency costs, and broader economic stability.

To validate the conceptual integrity of the extracted sub-categories, a CVR (Content Validity Ratio) analysis was conducted
with input from domain experts. All 49 sub-categories achieved a CVR score above the minimum acceptable threshold
(ranging from 0.71 to 1.00), confirming their relevance and necessity for inclusion in the final model. This validation step
affirmed the robustness and empirical grounding of the conceptual framework developed through qualitative analysis.

Discussion and Conclusion

The findings of this research illuminate the multifaceted nature of effective risk management in emerging economies and
highlight the complex interplay between environmental instability, organizational capacity, and strategic foresight. Unlike
static models of risk management, the grounded theory approach allowed for the dynamic mapping of interrelated
components that contribute to or hinder risk efficacy. Particularly, the recognition of causal factors such as inflation, political
volatility, and fragmented financial systems underscores the urgency of developing locally adapted strategies that move
beyond generic risk typologies.

The identification of intervening conditions such as underdeveloped IT infrastructure, fragmented data systems, and weak
regulatory enforcement reveals systemic barriers to implementing advanced risk management practices. These findings point
to the necessity for institutional reforms and investments in technological enablers to build a resilient risk ecosystem.
Moreover, contextual factors such as organizational maturity, cultural disposition toward risk, and governance structure
significantly shape how risks are perceived and managed within organizations, reinforcing the importance of customization
in risk frameworks.

Strategic responses identified in the study not only mirror global best practices (e.g., integrated audit systems, risk
committees) but also emphasize the need for contextual sensitivity. For instance, the establishment of internal controls and

predictive monitoring is shown to be effective only when embedded within a culture that values transparency, learning, and
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accountability. Likewise, the alignment of risk strategies with national economic policies and societal expectations is crucial
for long-term sustainability.

The consequences of effective risk management, as captured in the final stage of model development, extend beyond
organizational performance. The model suggests a ripple effect wherein improved risk practices contribute to market
stability, investor confidence, and even public trust in institutional systems. This underscores the dual role of risk
management as both a protective mechanism and a developmental driver in fragile economies.

In conclusion, this study provides a validated, empirically grounded, and contextually relevant model of effective risk
management based on expert perspectives in Iran. By integrating economic, organizational, and technological dimensions
within a unified framework, the model serves as a strategic tool for decision-makers seeking to navigate complexity and
enhance resilience. It also lays the groundwork for future empirical research and policy development aimed at strengthening
national risk governance frameworks and organizational preparedness across sectors.
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