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Abstract:

The present study aimed to investigate the indicators of the FinTech business model in alignment with corporate social responsibility (CSR)
practices and the improvement of corporate financial performance. The participants of this research included university professors and
managers. Individuals were selected using a purposive sampling method. The sample consisted of 20 experts and specialists. The data
collection instrument comprised two components: (1) the examination and analysis of upstream documents and financial planning
documents in the library section, and (2) semi-structured interviews in the field section. The semi-structured interviews with participants
continued until the point of theoretical saturation. For the analysis of qualitative data, the thematic analysis method based on the Attride-
Stirling model was employed. To ensure validity, the interview questions were reviewed and approved by three financial planning and
management experts—one holding a master’s degree and two holding PhDs. To assess reliability, Krippendorff’s alpha coefficient was used,
which was confirmed. The ATLAS.ti software was utilized for the thematic analysis. The results from the factor analysis indicated that among
the 192 existing indicators (items), 48 first-order constructive themes were identified, leading to the derivation of 12 second-order
constructive theme categories. The second-order constructive themes of the research model included: service innovation, operational
financial transparency, organizational social accountability, environmental sustainability, customer-centric value creation, digital data
security, sustainable profitability growth, equity in access, intelligent risk management, stakeholder commitment, organizational decision-
making agility, and alignment with social mission. Ultimately, four quantitative criteria were used to evaluate credibility, transferability,
confirmability, and dependability. The results were as follows: the level of expert agreement, measured using Holsti’s coefficient (PAO) or
“Percentage Agreement Observed,” was found to be 0.810, which is a significant value. Given the critiques of the Holsti method, the P-
Scott index was also calculated, yielding a value of 0.813. The fourth index used to estimate qualitative research credibility was Cohen’s
Kappa coefficient, which reached 0.804 in this study. Finally, Krippendorff’s alpha was also used, and it was estimated at 0.852 in this study.
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Extended Abstract

Introduction

In recent years, the global financial landscape has undergone a profound transformation driven by technological
advancements, culminating in the rise of financial technologies (FinTech). FinTech, as a convergence of finance and digital
innovation, has significantly influenced how financial services are delivered, accessed, and regulated. The integration of
FinTech into banking systems and financial markets has not only enhanced operational efficiency and reduced costs but has
also introduced new paradigms for value creation and social responsibility within corporate frameworks. Studies have
consistently demonstrated that FinTech contributes to financial efficiency, facilitates access to capital, and reduces systemic
and credit risks through automation and real-time analytics (Aghapour & Mohammadi, 2023; Mahmoudi & Asgari, 2023;
Nikzad & Hashemi, 2023). Particularly in emerging markets like Iran, where conventional banking structures often struggle
with inefficiencies, FinTech has emerged as a disruptive yet enabling force. Research shows that banks utilizing FinTech
solutions in Iran’s Tehran Stock Exchange have witnessed measurable improvements in credit risk management and
profitability (Rahmani & Azizi, 2024; Safari & Kazemi, 2024).

Beyond financial performance, FinTech is increasingly being evaluated for its contributions to corporate social
responsibility (CSR). As environmental, social, and governance (ESG) criteria become essential in assessing institutional
performance, FinTech firms are under growing pressure to integrate CSR practices into their core business models. The
digitization of services, transparency of financial flows, and reduction of carbon footprints associated with paperless
transactions are among the key contributions FinTech makes to sustainability and ethical finance (Li et al., 2024; Singh et al.,
2023). Moreover, research underscores the role of FinTech in promoting financial inclusion and equity by offering services to
unbanked and underserved populations, particularly in rural or marginalized regions (Nguyen & Dang, 2022; Zhou & Liu,
2023).

Additionally, trust and data security are paramount concerns in the adoption of FinTech services. The success of FinTech
initiatives hinges on the perception of digital safety and user privacy, factors that directly affect user retention and
institutional credibility (Emami & Farhadi, 2023; Hosseini Khazaee et al., 2022). Theoretical frameworks further suggest that
FinTech’s agility and responsiveness to market shifts, driven by big data and artificial intelligence, can be strategically
leveraged for competitive advantage and rapid decision-making (Chen & Zhang, 2023; Zhou & Wu, 2022). Furthermore, the
alignment of FinTech operations with sustainable development goals (SDGs), particularly those related to economic growth,
industry innovation, and reduced inequalities, has sparked scholarly interest in FinTech’s capacity to catalyze broader societal
progress (Lavrinenko et al., 2023; Sun & Yu, 2023). Against this backdrop, the present study aims to investigate the indicators
of the FinTech business model through the lens of CSR and financial performance improvement, utilizing the Attride-Stirling
thematic analysis framework to construct a comprehensive, empirical model that integrates technological, financial, and
social dimensions.

Methods and Materials

This qualitative study adopted a thematic analysis approach based on the Attride-Stirling model to extract and categorize
key indicators of FinTech business models aligned with CSR and financial performance. Participants included 20 academic
experts and senior managers from financial institutions, selected through purposive sampling to ensure a diversity of

informed perspectives. Data collection consisted of two phases: a document analysis of strategic financial planning reports




FARHADI ET AL.

and upstream policy documents (library research), and field data collection through semi-structured interviews. The interview
phase continued until theoretical saturation was reached. To ensure content validity, interview protocols were reviewed by
three subject matter experts with advanced degrees in financial management. Reliability was confirmed through
Krippendorff's alpha coefficient. The qualitative analysis was conducted using ATLAS.ti software, and the coding process
followed a structured three-tiered thematic framework—basic themes, organizing themes, and global themes—derived from
grounded responses and textual content.

Findings

The data analysis yielded 192 individual indicators (codes), which were categorized into 48 first-order basic themes and
subsequently synthesized into 12 second-order organizing themes. These organizing themes constitute the backbone of the
proposed FinTech-CSR-financial performance model and include: service innovation, operational financial transparency,
organizational social accountability, environmental sustainability, customer-centric value creation, digital data security,
sustainable profitability growth, equitable access, intelligent risk management, stakeholder commitment, organizational
decision-making agility, and social mission alignment.

Among the most frequently mentioned themes were service innovation and digital data security, indicating the centrality
of technological sophistication in achieving both CSR objectives and financial performance targets. Operational transparency
emerged as a theme strongly linked to stakeholder trust and regulatory compliance. Environmental sustainability was cited
in relation to the digitization of documentation and reduction in resource consumption. Equity in access highlighted the
potential of FinTech to democratize financial services, especially in underserved regions.

The model also emphasized the importance of organizational agility and decision-making speed as critical competitive
differentiators. Sustainable profitability growth was seen as the outcome of a synergistic interplay between ethical practices
and technological advancement. Validation metrics for the thematic structure were also computed: Holsti’s percentage
agreement was 0.810, Scott’s Pi was 0.813, Cohen’s Kappa was 0.804, and Krippendorff’'s alpha was 0.852—all indicating a
high level of coding reliability and interpretive consensus.

Discussion and Conclusion

The findings of this study reinforce the notion that FinTech is not merely a tool for economic optimization but a
multifaceted construct capable of redefining the ethical and social responsibilities of financial institutions. The emergent
themes validate previous empirical and theoretical insights into the transformative potential of FinTech in areas beyond
financial profit. Service innovation and digital data security, which appeared most prominently in this study, point to the dual
necessity of continuous technological advancement and robust safeguards for data protection—conditions essential for
fostering user trust and long-term engagement.

Operational transparency and social accountability further demonstrate that FinTech can serve as a vector for ethical
finance, enabling institutions to uphold standards of good governance and stakeholder inclusion. These aspects resonate with
earlier literature, which positions FinTech as a critical driver of corporate legitimacy in a digitally connected society. Likewise,
the theme of environmental sustainability illustrates that digital finance can actively contribute to broader ecological goals
through reduced material consumption and lower carbon emissions, thereby aligning business operations with global SDGs.

Crucially, the results underscore the strategic significance of aligning CSR initiatives with organizational missions through

FinTech-enabled platforms. Themes such as stakeholder commitment and intelligent risk management illustrate how FinTech
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tools can be harnessed not only for predictive analytics and operational efficiency but also for building trust-based
relationships with customers, regulators, and communities. The notion of equitable access reiterates the democratizing effect
of mobile-based and low-cost FinTech solutions, addressing financial exclusion and fostering socioeconomic resilience.

The holistic model developed through this research presents a practical and theoretical framework for integrating
financial, technological, and social imperatives. It provides a strategic pathway for FinTech companies and traditional financial
institutions alike to rethink their business models in terms of sustainable value creation. As financial technologies continue
to evolve, their embedding within ethical and socially responsive frameworks will likely determine their relevance, legitimacy,
and long-term viability in a rapidly changing global economy. This study thus contributes a nuanced perspective to the
ongoing discourse on FinTech’s role in shaping the future of responsible and high-performance financial ecosystems.
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